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The year 2020-21 was a landmark year for Me and Amcha Ghar for many
reasons as world is going through unprecedented challenges due to
global pandemic of COVID-19 and we have completed 25 years of our
commitment of service to humanity. Our journey began with 4 children,
whom I call pillars of Amcha Ghar, as of April 2021 we have impacted 13,
19,469 beneficiaries directly under our flagship initiatives which includes
access to Nutritional aid, quality education, sustainable livelihood and
preventive healthcare which drives us to contribute towards attainment of
sustainable development goals (SDGs). Next five year plan we wish to
scale our projects to across India, with clear cut focus on growth, support
from our donor community and other stakeholders.
Amcha Ghar aims to set up clear and comprehensive strategy that
include all the measures that go beyond meals, for the holistic
development of school-going children in India, youth and senior citizen.
We will enthusiastically support policy changes based on the efficacy and
impact of our new initiatives.
‘This Annual Report will encapsulate Amcha Ghar’s progress in the year
2020-21 and give insights into the organization's ongoing and upcoming
transformation. As we prepare to do so, we look forward to collaborate
with new partners, donor community and non-profits that will maximize
our collective efforts in creating impact at a scale. Today, our beneficiaries
and their families stand as inspiring examples of the remarkable
transformation that healthy nutrition & education is capable of bringing in
their lives. Amcha Ghar is both, humbled and proud, in being a part of their
journey, seeing them spin the wheels of change, empowering themselves
and the lives around them.
As we present this report, we thank all our stakeholders,our beneficiaries,
their families, corporate, donors, partners, and the community at large who
have extended unwavering support to us in all capacities, making our
aspirations achievable. As we embark on a new beginning. In coming year
we look forward to continue this partnerships to co-create impact at scale
and drive sustainability.
I would like to express my gratitude towards all donors, beneficiaries, and
other stakeholders, without your support we would not have achieved
this milestone of Silver Jubilee.

WITH FAITH & GOODWILL,

MRS. AGATHA SUSHEELA DIAS
FOUNDER AND DIRECTOR

AMCHA GHAR

FOUNDER'S
MESSAGE

Impact
(1996-2021)
AMCHA GHAR has Impacted 1,319,469
direct lives through core interventions
In Uttan since 1996

The Impact = 1,319,469
Impact through Education
& Allied Interventions
12,889

Impact through Improved
Nutrition & Zero hunger
Impact Aid 12,96,400

Improved Healthcare
through WaSH & Health
Camps
10,060

Improved Livelihood
through Vocational Skills
120

ORGANISATIONAL HIGHLIGHTS
for the year 2020-21

Our interventions addresses
Destitute Childcare &
Access to Quality
Nutritional Aid
Education Project 1
Project 1 (SGD-2)6086
(SDG-4) 800

Access to Healthcare
Project 1
(SDG-3) 5,000

Senior Citizen
Project 3
(SDG-10) 654

We at Amcha Ghar, an Not-for-Profit, work towards creating and ensuring a brighter
future for every child from ultra-poor section of the society. We strive to ensure a safe
and secured future for children in need with more emphasis on providing them access
to quality education, nutritional support, psycho-social support and their overall wellbeing so as to enable them to be responsible citizens of the nation tomorrow.
Our work spans across multiple flagship programs and ranging from early childcare
through pre-primary schooling to secondary schooling and junior collage, livelihood
initiatives with focus on making youth career ready, adolescent girls in need of care
and protection to be responsible citizen and senior citizens.
Since 1996, we have been involved in their holistic development. Since then we have
impacted over 1,319,4609 direct beneficiaries under our flagship programs. Your
kindness has enabled us to expand and scale our work in Maharashtra and other states
including west Bengal and Zharkhand.
This financial year we have impacted about 12,540 direct beneficiaries under our
flagship projects which includes 6061 under Nutritional aid and destitute childcare,
over 800 under access to quality education, 5000 plus under preventive healthcare &
COVID relief and 600 plus senior citizen.
As the magnitude of the problems is high, Amcha Ghar has decided to scale our
services in five states of India in next five years. By 2025, Amcha Ghar aims to impact
additional 50,000+ direct lives with your support, strategic partnerships and
collaborations with key stakeholders.

HISTORY
In 1995, Mrs. Agatha Susheela Dias, the founder, was
informed that she needs to compile a report on a case of
sexual harassment that had occurred in her zone when
she was out for her Christmas vacation. While she was
investigating the crime, a question aroused deep within
her: “Susheela, you work for 8 hours and return home, but
what happens to these girls who do not live in a safe
environment at night?” Mrs. Agatha ma'am was shocked
after speaking with the victim’s mother. To her surprise,
the mother was aware of the violence but did not speak
up because she was afraid that the uncle would abandon
their family. Ma'am's life got changed as a result of this
incident. She was young and eager to help others. She
thought of doing something for these young girls and quit
her existing job. Thus, began her journey to save these
helpless angels from the streets and the evil society.
On April 14, 1996, a dedicated team of social workers,
lawyers, physicians, and well-wishers joined Mrs. Agatha
ma'am along with her husband, Lt. Anthony Dias in a small
village called Uttan in Bhayander, laid the stones of
Amcha Ghar. It began as a home for a handful of girls and
is now expanded to a facility that can accommodate up to
approx 25 girls. They have helped many girls reintegrate
into society by making them independent and highly
resilient.

VISION
We envision a nation where all individuals and families
achieve their human potential through quality education,
childcare, sustainable livelihood, and better lifestyle for
senior citizens.

MISSION
We will invest in a responsible manner to reduce
inequalities and promote equitable growth in the country
through access to quality education and destitute
childcare, Health and Access to Sustainable Livelihood to
contribute towards Sustainable Development to create
Impact at Scale.

ORPHANAGE
(BAL GRUH)

Year of ESTD - 1996
No. Of Beneficiaries - 25 Girls
Age Group - 6-18 yrs
It is a shelter home for the underprivileged, orphan
& semi-orphan girls. The beneficiaries have been
uplifted by providing them access to quality
education with experiential learning environment
including nutritional aid, medical aid, recreational,
self-defense, and spiritual facilities in a homely
atmosphere until they become independent.
Additionally, we also provide them life skills & soft
skills training & workshops so as to make them
capable enough so that they came in mainstream
of the society. This home functions under the
Juvenile Justice Act (J J Act) & the beneficiaries
that come to Amcha Ghar are sanctioned by the
Child Welfare Committee (CWC). Until now we
have transformed life of 112 beneficiaries by way of
accessing higher education and job, marriage and
lead dignified life.

EDUCATIONAL
SUPPORT

Year of ESTD - 2002
No. Of Beneficiaries - 800
Age Group - 3-18 yrs

We firmly believe that education transform Children from ultra-poor
section of the society to lead them a dignified life hence we have
started unique initiative of "Access to quality education for one and all"
in the year 2002. Since then we have impacted over 9000 students
from ultra-poor section of the society. At present school provide
quality education to over 800 students from local community who cant
afford education otherwise. We have started this initiative with intent
to reduce the disparity and bridge the digital divide between villages
and growing cities, educate and empower them so that they find their
gateway to career and make better choices in life and lead decent and
dignified life. Amcha Ghar has been running the school "Amcha Ghar
English High School & Jr. College and 5 pre-primary groups of schools.
It is one of the best school that provide quality education to children,
have digital classrooms, efficient management, teaching and nonteaching staff and other facilities which includes psycho-social support
to children, filtered drinking water, nutritional aid, sport, school bus,
play ground to ensure that every child access quality education
without any obstacle and no-one left behind. We also provide a
remedial English Medium Education to Migrant Tribal Children of
Talasari & Dahanu in and around our premises after school hours.

NUTRITION
PROGRAM
Impact Amcha Ghar ha e started another unique initiative
to address hunger issues amongst orphan
children as well and in the local community
which further contributes towards attainment of
sustainable development goal (SDG-2). Since
inception Amcha Ghar has impacted over
12,96,400 beneficiaries through meal program.
During this financial year we have directly
impacted over 6,086 lives under nutritional aid
program.
The nutritional aid project focuses on providing
dry ration to senior citizen and freshly cooked
meal to orphan girls at orphan age in Uttan,
Thane Maharashtra and Zharkhand. This year we
have extended our Nutritional aid project to
people in need in Zharkhand too.

HEALTHCARE
PROGRAM
Impact The global pandemic has pushed children, women and
adults to go hungry as many of them have lost their
employment. As per UNDP's recent report on hunger, nearly
151 million children under five are still stunted, 1 out of 8
adults are obese, 1 in 3 women in reproductive age is anemic
hence intervention is critical.
Project ‘Healing Angels’ an Amcha Ghar initiative, aims at
providing financial support to the poor underprivileged
children towards their treatment in the hospital. These
children are deprived of their treatment due to being
financially challenged. Amcha Ghar believes that every child
attains the right to survival.
Amcha Ghar has impacted over 2,000 direct lives under
healthcare initiatives. This includes interventions COVID-19
relief work wherein we have COVID-19 infection prevention
kit comprises of sanitizer, mask and soap. Additionally we
have donated sanitary pads to adolescent girls to manage
their Menstrual cycle effetely. We have empowered them
with education, sensitization and training.

CAMPAIGNS & ACTIVITIES
CARING ANGELS

COVID 19-Project HEAL (Rebuilding lives)

The world is facing unprecedented challenges globally and the pandemic is hitting us in
different forms. while COVID-19 has threatened our lives, the lock-down has further slowed
down growth of the country.
To start with, a survey was conducted in communities where most of the communities reside
and make their living out of small livelihood, with the objective to understand the need and
ways they are coping with such unexpected challenges. Basis of the study, Amcha Ghar has as a
mitigation strategy Amcha Ghar has set up special project that empower and support people in
need with PPE kits, Masks and dry ration kits so as to enable them to overcome in the
pandemic. Until now we have impacted 3,000 lives directly.

CAMPAIGN & ACTIVITIES
USING CROWDFUNDING
PLATFORM'S
Give 25 Children at Amcha Ghar
the Gift of Learning Online Today
I request you to donate a small amount
and send my personal appeal to all your
friends and colleagues- encourage them
to donate to this cause. Ask them to also
forward them to others, thereby
reaching a bigger circle.
Campaign
link
https://ipledgefor.org/fundraisers/amch
a-ghar-online-education-for-25-orphangirls.

Be a Caring Angel, help the needy
elderly through difficult times
These grandparents have been neglected
by their own children and grandchildren
and left alone to fend for themselves. As we
do not have our own premises yet, the care
is provided to the caring angels at their
own homes. We have been supporting
nearly 50 beneficiaries from the last 2 years
by providing them ration and medical aid
on a monthly basis.
The poor and the elderly are the most
vulnerable to the ongoing pandemic and
without proper care and nutrition will fall
prey to the dire circumstances.

Contribute And Share Kindness To
Feed Hungry In Pandemic - Ketto
Campaign

Global pandemic has impacted
everyone around the world in
different formats food shortage,
health, livelihood, education and
other ways. Campaign aims feed 25
Orphan Children and 175 Senior
citizens with this aid.

GoodClap Campaign

Children @amchaghar made
cake for everyone's birthday at
home as it was lockdown and
not safe to order from out also
to keep the learning in practice
that their dad Mr. Anthony Dias
has taught us.

800 students at Amcha Ghar
need your help to fulfill their
hunger and to continue their
education. Your donation can
help them sustain their lives.
Please support.
Read more and contribute on
this link directly:
https://goodclap.com/supportamcha-ghar

#ShareTheWarmth
This Campaign was
done by Amcha Ghar
on the Ground and
distributing upto 500
Blankets to the Tribal
People around our
School, Senior Citizens
at Uttan and Chawli
DONATE A BLANKET
Village.

In #KhuljayeBachpan campaign we
distributed 400 chocos boxes,
which consisted of 144 packets in
each box with the support Decimal
and Godrej. We distributed it to the
following people:
1. Children of Uttan Village
2. Karuna Sadan - Charity House
3. Thakurs Old Age Home
4. Children of Madrasa
5. Don Bosco Amol Orphanage,
Uttan

Prayers for people & families affected with Covid-19

Oh God thank you for the gifts of this day to me and especially mom and
dad, mummy, daddy, brothers, sisters, and all our well-wishers. Thank
you for the food, clothes, air, studies, and play that we enjoy today. We
pray for those children who are unable to receive them as we do at here.
Oh God grant me the serenity to accept the things that I cannot change
and courage to change the things that I can and wisdom to know the
difference.
For grass and flowers and growing trees, for birds and butterflies and
bees. For our father and our mothers, for our sisters and our brothers,
we thank you God for home and all the love that's there. For food, we eat
and clothes we wear, for books to read and songs to sing, for playmates
and for everything. We thank you God and let Amcha Ghar live forever
and ever Amen!
***

THE NEW NORMAL
ONLINE ACTIVITIES OF CHILDREN
WHERE CHILDREN WERE ABLE TO CONNECT TO THE WORLD VIRTUALLY

Coding and Artificial Intelligence Classes

Abascus and
Vedic Maths
Classes

Yoga Classes

Drawing Classes

Guitar Classes

Dancing Classes

Painting Classes

Financial Literacy Classes

Singing Classes

Maths Sessions

Art Sessions

Craft Sessions

Origami Classes

Story Telling Sessions

Phonics Sessions

Hygiene Sessions

Games

UNICEF Sessions

Computer Sessions

Public Speaking Sessions

Meditation Sessions

Counselling Sessions

English Enhancement

English Classes

Group Counselling Session

Warli Art Classes

Daan Utsav Virtual Celebration

BOARD OF TRUSTEES

FOUNDER
MR. ANTHONY DIAS

Silver Jubilee -25 Years commitmment and service
to humanitysignificant events of the year

First of all, this year has been a milestone year and year of multiple achievements
for our founder and all of us as we have celebrated 25 years of our service to
humanity. In the last 25 years, we have transformed the lives of over 1,319,469
beneficiaries from the bottom of the pyramid (BoP).
Employee Engagement-Contributing to build a better Society
This year Amcha Ghar has engaged-- volunteers from Institute of social work,
Management Institute, corporate and Individual with passion to make a difference
in the lives of children. During the year we have conducted -- sessions with
children.
Additionally, our Founder Mrs. Agatha Sushila Dias has been named in best women
entrepreneur's of the year by Featured as one of the Top 10 Women
Entrepreneurs in India by Forbes Magazine - 2020, won Indian Achievers Awards
2020, featured as Women Leaders to look up to in 2021 by Passion Vista, world
Book of Records London honored Amcha Ghar for its 25 years of service towards
the society - 2021 and Honoured as self-made women with special achievement
awards by Digilive, 2021.

The award ceremony was held on YouTube due to the situation of
Covid-19 and the awardees were presented their awards virtually and
promoted online on different DIGILIVE social media platforms. For the
special occasion of Women’s Month, DIGILIVE, the fastest-growing
digital marketing provider, planned and hosted DIGILIVE WOMEN
SPECIAL AWARDS 2021, an online award ceremony to honor the
extraordinary women across the world. Organized on March 21, the
event presented special achievement awards to 13 successful and
influential women selected by the DIGILIVE jury. The award ceremony
was held on YouTube due to the situation of Covid-19 and the awardees
were presented their awards virtually and promoted online on
different DIGILIVE social media platforms.
The jury of DIGILIVE received nomination entries online from
different parts of the world such as India, USA, UK, Turkey, and more.
After reviewing all the nominations, the jury finalized 13 awardees to
be presented with the special awards for their exceptional
contribution in their respective fields.

1ST PAN INDIA ASSOCIATION

We are very happy to share with you all that @amcha.ghar has started
working on its Pan-India Projects. This is our very first Pan India. On the
occassion of Valentines Day, in collabration with Prem (Kapil Sharma's
@kapilsharma Fan) we supported around 200 needy children at Jarkhand.

2ND PAN INDIA ASSOCIATION

We have taken another step towards our PAN India Project. This is our
second Pan India Project in collaboration with Kholaghata Ananda
Welfare Society which took place on the #InternationalWomensDay 2021
at Kolkata.

3RD PAN INDIA ASSOCIATION

Happy to collaborate for the 2nd time with the Famous Kapil Sharma's fan Prem
who not only calls himself as "Kapil ka Fan Prem" but also uses the same name
for all his social works and good cause we were able to support and serve the
poor and 20 needy families of Jarkhand. without even traveling from Mumbai to
Jarkhand.

FOUNDERS
AWARDS/RECOGNITION
1. Featured as one of the Top10 Women Entrepreneurs in India by Forbes
Magazine - 2020
2. Won Indian Achievers Awards 2020
3. Featured as Women Leaders to look up to in 2021 by Passion Vista
4. World Book of Records London honored Amcha Ghar for its 25 years of
service towards the society - 2021
5. Honoured as self-made women with special achievement awards by
Digilive - 2021

EMPANELMENT/
ACCREDITATION
1. Accredited as IRD-registered Non-profit Organization with Guide
Star/Give India (GSN893)
2. Amcha Ghar has been accredited as a Guide Star India Transparency
Key validated charity.
3. Listed as a member organization with United Way Worldwide.
4. Registered under Help Your NGO

OUR
COLLABORATORS

We would like to express our gratitude especially to all our
partners, HNI, and individual donors for your generous giving to
create an impact in the life of the bottom of the Pyramid.

We look forward to your
support!

STRATEGIC ROADMAP FIVE
YEARS PLAN (2021-2025)
Strengthen
Branding
and
visibility
focus.

Diversify
Strategic giving
(CSR/ Digital
Giving/ HNI &
International
Institutional
Grants)

Strengthen
Program,
operations,
monitoring,
capacity
building and
reporting for
larger impact.

Diversify
portfolio for
larger impact
and increase
scope of
donor
engagement.

Increase the
geographical
spread for
reaching
unreached
and needy
people.

Build more
strategic
Partnerships
with good
NGOs for
better
productivity
and Impact.

Shift focus
from activity
based
interventions to
theme base
interventions
for larger
Impact.

Build more
strategic
Partnerships
for larger
Impact with
donors
(National and
International).

By 2025,
Organization will
have archived
the three pillars
of sustainability
to create impact
i.e. unique,
scalable and
Sustainable in
nature

AG will work with small early stage Non-profits across India to create this
impact by March 2025. AC will be catalyst between Small non-profits and
Donors while bridging the gap of resources and bring about sustainable
change in the lives of bottom of Pyramid (BoP) by March 2025. AG will
strengthen these Non-profits and build their capacity with resources and
technical support and be their partner in impact for next 5 years to reach and
impact 50,000 direct lives.

FUTURE PLANS

SUCCESS STORY
I Agatha Sushila Dias, is really happy to tell you that the Angels/Children at
Amcha Ghar are learning the whole day busy in various forms of learning such
as yoga, coding, artificial intelligence, embroidery, warli painting, craft,
photography, maths, abacus, brain games. As you know due to the COVID19 I
have kept the children separately on the terrace flat, so when I go to meet
them in the evening the children share with me all they learned throughout
the day,I feel overwhelmed looking at their happy faces. That very moment is
the best moment for me in the entire day. I would also love to have a video
call with you so that you that the children can talk to you. Your support is
invaluable to us. Thank you for standing with us in this pandemic. Also, do visit
us in India when traveling is safe. Sending lots of love and prayers from
Amcha Ghar Family to you and your family.

COME FIND US!
SOCIAL MEDIA
Instagram - amcha.ghar
Facebook - amchagharoficial
Twitter - AmchaGhar
LinkedIn - acmha-ghar
Youtube - Amcha Ghar

PHONE
022 2845 1022
989 227 0721
987 040 3289
900 400 2009

EMAIL ADDRESS
info@amchaghar.org
ag.angels@hotmail.com
WEBSITE
www.amchaghar.org.in

ADDRESS
Head Office - Balgruh
Deep Sagar CHS, 3rd & 4th
Floor, Lighthouse road, Uttan,
Bhayander (w), Thane- 401106,
Maharashtra, India
School & Junior College
St. Jude Nagar, Behind Water
Tank, Uttan, Bhayander (W),
Thane -401106, Maharashtra, India

Thank
You!

